Summary of Telephone Conversations between Kevin Tobin and Bruce Lacy and Charles Turnbaugh of the Human Resources Committee and Conversations with other members of the Banyan Board of Directors
Background

On several occasions since about March of 2007, there have been discussions between the two Directors on the Human Resources Committee and Kevin Tobin.  The Human Resources Committee has also spoken with Andy Borgia, Richard Tidd, Marcia Hendren, Martin Bettincourt, and Ken Thulin.  The following is a summary of the information supplied by Kevin Tobin.  

Kevin was hired as part of the maintenance staff at the Banyan Resort when Vance Kier was General Manager, shortly after he moved to Key West.  After the replacement of the Management Company by the Board of Directors, Kevin was promoted to Chief of Maintenance at the Banyan.  Because of his expertise in appliance repair, electrical repairs, bicycle repair, as a locksmith, and in general maintenance, he believes he has saved the Banyan Resort tens of thousands of dollars by doing work in house that the previous management referred to outside contractors.  Under his supervision, his staff performed many projects previously referred to expensive outside contractors at significant savings to the Banyan.  Martin Bettincourt, the longest serving manager currently working at the Banyan referred to Kevin as the best Chief of Maintenance that the Banyan ever had.  
Kevin has now been fired from his job and escorted from the Banyan Property by a Security Guard.  Kevin firmly believes that he was fired because he truthfully answered questions from Members of the Board of Directors of the Banyan who asked about progress about maintenance at the Banyan.  He was critical of the actions of Julie Crane and the promotion to Assistant General Manager of her close friend, but otherwise unqualified, Julie Brown.  Although Julie Brown apparently graduated from College in 1998, her employment history in Key West was that of bar tender and crewmember for a small sailing cruise ship.  After he complained to Julie Crane that she should not be hiring and promoting her close friend into positions better filled by other longer term Banyan employees, and then complained about the "sexual harassing" conduct of Julie Brown in regard to one of his employees.

Sexual Harassment
Kevin related that one of his employees came to him and was concerned about how an incident might affect his job and related the following:  the maintenance worker had been at a bar in Key West with some friends.  Julie Crane, the Assistant General Manager came up to him and asked that he take off his shirt and dance with her.  When he hesitated, Julie Brown reminded him she was his boss and on penalty of firing insisted the employee remove his shirt and dance with her.  Some Banyan owners were in the Bar, observed the incident which was the subject of much discussion at the Banyan the following day.  Kevin believes that because he complained about the situation with Julie Brown and her conduct, his relationship with Julie Crane changed dramatically.  He stated that when Julie Crane found out that he had responded to questions from Members of the Board of Directors (Turnbaugh, Kuntz and Cimini), about the hiring and activities of Julie Brown, Julie Crane became intent on making his working life at the Banyan miserable, undermine his authority with his crew and prepared to fire him.  
There is No Need for an Assistant General Manager
In the past, the Banyan Resort has operated with three managers (Maintenance-Kevin Tobin, Housekeeping-Andy Borgia, and Martin Bettincourt who managed the rental program, exchange program and front office activities) under the general supervision of the General Manager.  The General Manager was also responsible for the maintenance of adequate accounting records with the assistance of a full time bookkeeper and the marketing of the resort.  The principal duty performed by the new Assistant General Manager was the ordering of supplies.  This had previously been done by the managers of the departments (Tobin, Borgia and Bettincourt) or under their supervision.  Very quickly, the quality of goods ordered deteriorated.  All of the Middle Managers of the Banyan and most staff recognize that the position of Assistant General Manager is unnecessary and a waste of Banyan funds.  
When it was first announced, suddenly and without any notice to other staff members, that Julie Brown was being made a part time assistant to the General Manager, Kevin remarked to General Manager Julie Crane that she should resist providing jobs at the Banyan to people simply because they were friends.  Kevin had noticed a photograph of Julie Crane and Julie Brown, together at a local bar, which appeared in a local magazine called "Key West Bar Tab".  Julie Crane claimed to merely be an acquainted with Julie Crane and that they were not "friends".  However, when Julie Brown was promoted to Assistant General Manager a few months later, it was apparent from their actions (regularly going to lunch together, regularly going drinking after work together) that they were the closest of friends.  Attempts by Julie Brown to interfere in Maintenance Projects have been a disaster. The ordering of the wrong part for one of the Banyan Commercial Laundry Dryers caused wasted days of work.  Failure to order basic parts needed to maintain the bicycles have caused many bikes to be out of commission for weeks, unable to be rented. 
Prior to the Last Election for Members of the Board, the Middle Managers were Ordered to Not Speak to the Directors.  Julie Crane mislead the Board of Directors in Denying that this was the Case. 
Kevin read in the November 2007 minutes of the Banyan Board of Directors meeting where General Manager Julie Crane said "I have never instructed any member of management or employee to not speak to a board member".  This response was completely misleading and deceptive.  All middle managers were made very aware that they were not to speak with members of the Board of Directors.  All communications with Board members had to be by Julie Crane alone or in the presence of Julie Crane.  It was readily apparent to Kevin that the arbitrary "my way or the highway" management style of the "two Julies" had already thoroughly demoralized the middle managers.  Maintenance and other decisions were being made without consultation with the experienced managers available to them and then ordered done by fiat, regardless of whether the project or decision made sense.  All of them feared for their jobs or other forms of retaliation if they dared to tell the members of the Board what was happening at the Banyan.   
Because two Directors (Turnbaugh and Kuntz) had well established relations with the middle managers and promised confidentiality, they and candidate Joe Cimini were told about what was happening at the Banyan, how the General Manager was operating the Banyan to reward her friend and limiting the flow of information to the Board Members to protect her job.  Joe Cimini, an owner of a number of units and regular visitor to the Banyan, as well as a candidate for the Board of Directors was also deemed worthy of the confidence of the middle managers at the Banyan.  Both of the Members of the Board assured me that it was the Board of Directors who were ultimately responsible for the successful operation of the Board and that they needed to know from managers other than "The Julies" what was really happening at the Banyan.  
Reasons Given for Termination Are Phony
Out of the blue on March 1, 2008, Kevin was presented with a "Disciplinary Memorandum" regarding "Unsatisfactory Performance".  Kevin was told he had failed to provide a written list of my employee's projects on my days off despite requests.  He was also accused of not implementing requested inventory control measures.  

All work orders for projects to be performed at the Banyan are maintained in Julie Crane's Office.  Staff meetings are held weekly at which maintenance projects can be discussed.  The standing instructions for work on the Thursdays and Fridays Kevin has off is for the maintenance staff present to complete work order requests that may be pending, work on any emergencies that arise, and then continue work on whatever major maintenance project is currently being performed.  Kevin believes he cannot reasonably provide instructions that are more specific than what has been given, in part because my employees are encouraged to use their best judgment in who should perform what work orders in his absence.  In Kevin's opinion, the insistence on needless, more specific written instructions for usually two workers who were expected to use good judgment in getting their jobs done simply reflected a desire to find some reason for his termination.  The failure in regard to "inventory control" was simply a made up story.  Indeed, until the March 1st "Unsatisfactory Performance" letter, Kevin had never heard of a demand for "inventory control measures".  

A March 19th letter demanded yet more detail in my written weekly "days off" report, including who would check in the bikes and who was to check the work order Board.  All of the present maintenance personnel check the work order list and initials when work is complete.  The maintenance department was functioning smoothly and all of these tasks were being taken care of in a routine manner, without the involvement of the General Manager or the Assistant General Manager (who is always off on Saturday, the busiest day of the week at the Banyan, doing her part time bartending job) while all other managers are present for duty.  In the March 19th letter, another project listed as being incomplete with no one assigned to complete was one that required my electrical expertise.  That project was to wait for my return, with little inconvenience to anyone. To allege that as a failure warranting termination was simply another fabrication by the General Manager.  
In the same letter dated March 19th, Kevin was also accused of not completing installation of lighting on the "back garden pathway".  That project had been completed on March 8th, well before the date of the letter and this fact was called to the attention of Julie Crane but the allegation was still included in the letter: another fabrication by the General Manager.  The March 19th letter also contained another fabrication:  it was alleged that a hole in the Realty Sales office was unattended for weeks.  Kevin stated that this allegation is a blatant falsehood.  One of Kevin's staff showed him a rotted window header in the Real Estate Office which he deemed to create an emergency because the wood had completely rotted and the wall could have collapsed.  The rotted wood was immediately removed and new structural supports installed the same day.  Amy Lachat Lynch, the occupant of the office, then asked that the finish work be delayed to satisfy her schedule.  Since the structural problem with the building had been resolved, Kevin deferred to the request of the occupant of the realty office and left the finish work for another day.      

Julie Crane and Julie Brown have also been personally belligerent toward him in what was a relatively transparent effort to get him to leave the Banyan.  On one day in April, Kevin was on the porch, in front of the Office.  Julie Crane got on one side of Kevin and Julie Brown got on the other side and proceeded to belittle my performance and berate him personally.  The Banyan Owner in unit 502 at the time wrote on her evaluation sheet: "The Berating of employees in the Gazebo area and front porch of the office was very unprofessional".  Kevin believes Martin Bettincourt was the other employee that got the same unprofessional treatment in the Gazebo area.  Kevin believes "The Julies" want Martin Bettincourt to retire or leave the Banyan so that Julie Brown can take over his responsibilities.  
Conclusion

Kevin stated that he had enjoyed his job at the Banyan and enjoyed meeting and satisfying Banyan Owners.  He appreciated the interest and effort shown by Charles Turnbaugh, John Kuntz and Joe Cimini on his behalf and on behalf of the Banyan.  He stated he has no respect for Julie Crane and believes that by firing him and then Ken Thulin when he made comments in his favor and objected to the practice of doing maintenance projects without required permits, she was seeking to teach Andy Borgia and Martin Bettincourt a lesson.  Andy and Martin are long term, highly effective employees.   He believes these firings would force Andy and Martin to submit to her every whim and stop providing honest answers to questions from Directors about events at the Banyan.  Kevin feels sorry for the managers that he left behind and for the Banyan Owners.  He believes the Banyan will suffer at the hands of a General Manager whom he believes is ready to tell any Director or Owner whatever story that will keep her in power. Kevin urges the Board of Directors to take action to establish truthful, experienced management at the Banyan. 
