Summary of Statements of Richard Tidd during a Conference call with  Directors Bruce Lacey, Charles Turnbaugh, Joe Cimini, Bruce Willis and former employees Marsha Hendren and Ken Thulin and in other discussions with Directors   

Richard Tidd had been an employee in the Office of the Banyan Resort for over five years including time working for the former Banyan Management Company.  Richard believes that there was very high morale and loyalty to the Banyan by the senior managers and most of the staff after the successful takeover of the Banyan from the management company.  He quit the Banyan because he was sick of the deceit and "backstabbing" by the "Julies" at the Banyan.  

Prior to the last election, Julie Crane campaigned for Charlotte Abercrombie

Richard stated that while he was working in the office, prior to the last election, some owners called General Manager Julie Crane to discuss the election.  Julie would take these calls and prohibited other employees from discussing candidates with Owners.  Richard heard Julie praise Charlotte Abercrombie to these owners, implying they should vote for Abercrombie.  Richard estimated that he heard 10 of these conversations.

I was the bookkeeper for the Banyan beginning in late 2005 but Charlotte Abercrombie did all the bookkeeping work at $50 per hour.  

On the recommendation of Charlotte Abercrombie, Julie Crane promoted me to be bookkeeper for the Banyan Resort in the late fall of 2005.  My hourly rate was approximately $14 per hour.  I had trained with the prior bookkeeper before she left.  However, I was not allowed to do any bookkeeping work.  Charlotte Abercrombie performed all of the bookkeeping work at the Banyan at the rate of $50 per hour for about a year and one half.  I was the bookkeeper for about a year and one half and did little or no bookkeeping work during that time.  
Julie Crane and Julie Brown are the best of Friends
Immediately after Julie Crane was hired as a part time personal assistant, (with no notice to other employees who might have wanted the job) the "Julies" were inseparable.  The went to lunch together.  They went drinking after work together.  If they were not the best of friends when Julie Brown was hired, they were certainly best of friends when she was promoted to Assistant General Manager. 

There is no need for an Assistant General Manager at the Banyan

The Banyan has never had an Assistant General Manager.  The Banyan, being a small resort, has always had one General Manager, who worked directly with the middle managers who actually got the work done:  Chief of Maintenance; Chief of Housekeeping and the Office Manager.  There was and is nothing wrong with this system.  Julie Crane provided a job for her best friend, regardless of a lack of qualifications, and created a horrendous work environment for most supervisors and employees as a result. 
To make a job for her friend, Julie Brown, General Manager Julie Crane took tasks from the experienced middle managers and forced them to take orders from Julie Brown regardless of how foolish or ill advised.
To create a well paid job for her friend, General Manager Julie Crane degraded the jobs of the experienced middle managers that got the work done at the Banyan.  The conduct of "The Julies" has been a total loss of employee moral at the Banyan and an antagonistic work environment with a major effort to prevent Banyan employees from speaking with Members of the Board of Directors.  
Julie Crane and Julie Brown cannot be relied upon to tell the truth about the Banyan to the Board of Directors

It is Kevin Tobin, not Julie Crane and Julie Brown, that has the reputation among Banyan employees of a person who always tells the truth.  
