SUMMARY OF STATEMENTS MADE BY KEN THULIN, FORMER CARPERTER AT THE BANYAN RESORT TO BRUCE LACEY, CHARLES TURNBAUGH, JOE CIMINI AND BRUCE WILLIS IN A CONFERENCE CALL AND IN OTHER COMMUNICATIONS WITH BOARD MEMBERS
Background

Ken Thulin worked at the Banyan Resort for about a year under the supervision of Kevin Tobin, the Chief of Maintenance.  Previously he had worked for the City of Key West as a carpenter and has been a facilities manager for Monroe County, with 25 people reporting to him.  Under the leadership of Kevin Tobin, he worked fabricating spindle railings and banisters and other projects requiring highly skilled carpentry that saved thousands of dollars for the Banyan Resort.  He came to know Kevin Tobin as a completely honest and forthright employee, dedicated to the welfare of the Banyan Resort.  

He feels he is fortunate in that he was able speak the truth to Members of the Board of Directors and Owners of the Banyan, regardless of the potential for retaliation by Julie Crane.  During his employment at the Banyan, he came to know the conduct of General Manager Julie Crane to be a self serving, deceptive and outrageous. He firmly believed that the principal goal of General Manager Julie Crane is to preserve her $100,000 plus salary.  To make herself look good, she does her best to stifle negative communications by other employees with Members of the Board of Directors and Owners.  He would not fail to tell the truth or give his honest opinions in order to save his job and now both Kevin Tobin and I have been fired by Julie Crane.  When Director Bruce Lacey came to Key West to speak with employees, he was available and desired to speak with Bruce, but was never provided the chance to speak with him.  He stated that had he spoken with Bruce Lacey in January, 2008, he would have told him much of what is in this summary.  
Ken Thulin Gave Information to Banyan Board Members on May 29th during a telephone conference call
On about May 29th he participated in a conference call between four members of the Board of Directors of the Banyan (Turnbaugh, Lacey, Willis and Cimini) and two other long time employees of the Banyan (Marsha Hendren and Richard Tidd) who stated that they could not stand working at the Banyan under the hostile work environment created by "the Julies" (General Manager Julie Crane and Assistant General Manager Julie Brown).  Ken heard them give their opinions that the staff of the Banyan was demoralized by the self serving and deceitful conduct of "the Julies" in managing the resort and attempting to preserve their positions.  Both Marsha and Richard also stated they believed Julie Crane was willing to tell Board Members and Owners whatever was necessary, without regard to the truth, in order to preserve her $100,000 plus position at the Banyan.  Marsha and Richard both agreed that Julie Brown had been promoted form a part time assistant to Assistant General Manager of the Banyan Resort not because of qualifications but because she was a close friend and drinking buddy of Julie Crane.  Both Marsha and Richard agreed that there was no need at the Banyan for an Assistant General Manager.  The General Manager and the managers in charge of Maintenance, Housekeeping and Martin Bettincourt should have been all that was necessary to operate the Banyan Resort.  Both Richard Tidd and Marsha Hendren stated that they quit their jobs at the Banyan in whole or in part because of the antagonistic, self serving and deceptive conduct of General Manager Julie Crane.  
Ken told the four members of the Board of Directors on the conference call that Chief of Maintenance Kevin Tobin was an outstanding manager who was an extremely valuable employee at the Banyan.  Ken also stated that it was pretty obvious from the conduct of "the Julies" that they wanted to get rid of Kevin Tobin. Kevin had objected to the promotion of Julie Brown, believing the only reason for promotion was friendship and that Martin Bettincourt was far better suited for the position.  Kevin also strenuously objected to the conduct of Julie Brown in insisting, at a Bar after work, that a recently hired, good looking maintenance employee take off his shirt and dance with her.  When the Banyan employee was reluctant to do so, she threatened to fire him.  He took off his shirt and danced with her.  The employee raised the issue with his supervisor, Kevin Tobin, when Kevin returned to work.  Whether in jest, or in seriousness, such conduct is totally offensive and should have been punished.  Ken was not aware of any disciplinary action taken against Julie Brown, but he does know that all employees, including the victim had to view a video concerning Sexual Harassment. Kevin's willingness to share his opinions of the promotion of Julie Brown to Assistant General Manager and her actions in regard to the employee dancing with her without his shirt with members of the Board of Directors, as the Directors had requested, in my opinion, resulted in the campaign to get him to leave or to fire him from his position. 
On May 31st, Kevin Tobin and I were fired
On Saturday, May 31st, when Kevin Tobin returned from vacation, he was fired by Julie Crane and escorted from the property by a security guard.  Julie Crane then met with Ken and Chris, another maintenance person to announce the firing.  Ms. Crane stated that we could apply for Kevin's job.  
Ken felt that a great injustice had been done and asked to speak to Julie Crane alone.  Ken stated he explained to Julie Crane that Kevin did an outstanding job as a manager and should not have been fired.  Ken believed Julie Crane knew that he had spoken with members of the Board of Directors of the Banyan by conference call on May 29th. Ken stated he further explained to Julie Crane that he had a right to safe working conditions and did not feel safe when Julie Crane allowed an obviously intoxicated member of the maintenance staff to continue to work around him with power tools.  On May 9th, Ken stated he personally saw Julie Crane observe this thoroughly intoxicated employee but she did nothing and allowed him to continue to work.  This employee strongly smelled of alcohol at work almost every day that Kevin was on vacation.  
Ken stated he also told Julie Crane that her practice of having the maintenance staff routinely perform maintenance projects without the necessary work permits issued by the City of Key West was unlawful and wrong.  Ken stated that when he suggested that he had a right to complain to City Hall about unlawful maintenance work, he too was fired.  
Ken stated the he has enjoyed working at the Banyan under Kevin Tobin.  However, he has no respect or trust in the General Manager of the Banyan or a Board of Directors who would allow such conduct. Ken stated that from his observations; he does not believe Julie Crane to be truthful in dealing with the Board of Directors or Owners of the Banyan Resort.  He believes her agenda is to do what is necessary to stifle any communication between the board and employees, and therefore preserve her job.  Ken stated his hope the Board of Directors and Owners will take prompt action to correct what he considered the self serving, deceitful actions that he had observed at the Banyan.
