Summary of Statements of Marcia Hendren
· 11 year veteran employee of the Banyan Resort

· Comments made to Directors Lacey, Turnbaugh, Cimini, Willis

Background Information:

· She once considered the Banyan a wonderful place to work

· She once felt a part of a dedicated team

· Managers Martin Bettincourt, Andy Borgia, Kevin Tobin, Marsha, as well as experienced employees Richard Tidd and David Lucas worked as a team when the old management company was removed and a smooth transition was essential

· Marsha left Florida after Hurricane Wilma but returned in _______; she returned to the Banyan in February 2008

GM Julie Crane has made working at the Banyan Resort a horrible experience.

· GM Julie Crane and Assistant Manager Julie Brown treated the middle managers (who really do the work) and most of the staff "like dirt".
· Middle managers and staff were mere functionaries, with no authority, who were at the Banyan only to follow the specific orders of "The Julies", regardless of how foolish or ill founded. (Direct quote, opinion, ??)
· No effort to renew or build team spirit
· Crane and Brown were closest of friends; worked together to assure their continuing positions at the Banyan and the "big bucks" available to managers of Timeshare Resorts
In the opinion of Marsha Hendren, "The Julies" cannot be relied upon to tell the truth and Kevin Tobin always tells the truth.

· Crane and Brown will say/do anything to retain their power and income.
· Marsha would not believe anything they say
· Kevin Tobin, former Chief of Maintenance, would not tell a lie
· Tobin was fired and escorted from the property by a security guard as if he were a common thief
· Ken Thulin, another experienced maintenance man, was fired the same day after supporting Tobin and objecting to Crane's practice that maintenance projects be undertaken without the necessary building or work permits.
There is no need for an Assistant General Manager.

· After 7 weeks working in the Office, Marsha does not know what Assistant Manager Brown does
· Brown orders supplies that are of low quality
· Martin Bettincourt is keeping the Banyan together
· Banyan would be better without "The Julies" and a professional manager was operating the resort.
